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Thank you for taking time to look at our project manual 
for 2017-2018. Our prayer is that the Lord would raise 
up churches and individuals that desire to give their 
life for the gospel to all nations. The mission of Catalyst 
is simple: train those who will train others. Catalyst 
Missions believes that the biblical model of discipleship 
in 2 Timothy 2:2 affords us no other option. “The things 
which you have heard from me in the presence of many 
witnesses, entrust these to faithful men who will be 
able to teach others also.” We believe that indigenous 
leaders are best suited for multiplying the gospel 
within their local contexts. So, our goal is to equip 
pastors, church planters, missionaries, and leaders who 
have little to no access to theological training with the 
necessary tools to expand the kingdom. Catalyst 
Missions is currently training indigenous leaders on 
four continents: North America, South America, Africa, 
and Asia. We utilize a nine module ministry curriculum 
for leader training and indigenous principles for church 
planting that commit us to each group for at least three 
years. Thus far, we have trained hundreds of 
indigenous leaders, established a foundation for long-
term training institutes in Bolivia, Indonesia, Ivory 
Coast, Nicaragua, Nigeria, South Sudan, and locally in 
the Memphis area. We invite you to join us and give 
your life for His mission! 
 
Doug Landrum, Ph.D. 
Executive Director 

 

 



	

	

 
Background of the Ministry 
 
The seed for Catalyst Missions was planted in 2001 and after several years of strategy 
and prayer, Catalyst was officially born in January of 2007. Catalyst began with the 
vision to equip international leaders with the tools to reach their own people and 
beyond to the ends of the earth. Building upon the foundation of those who started the 
ministry, Catalyst focuses on indigenous leader training and multiplication, offering 
participants the opportunity to engage the worldwide harvest through biblical 
discipleship of local leaders. 
 
Our Mission and Method 
 
Right now, of the 2.2 million evangelical churches worldwide (particularly in the 
Global South: South America, Sub-Saharran Africa and Southern Asia), 80% have 
pastors with no training. Without proper training and discipleship for pastors, 
missionaries, and church planters, Christianity remains only a surface level religion, 
often syncretized with the real worldview of the adherent. Our goal is to follow the 
model of Jesus and Paul in equipping leaders for the purpose of propagating the 
gospel into unreached peoples. As an example, when Paul sought to reach Asia, he 
poured his life into disciples at the school of Tyrannus for 2 years with the result that 
all of Asia heard the word of the Lord (Acts 19:8-10).  
 
Consequently, in the Global South, the greatest need is to equip local, indigenous 
leaders who will carry the gospel to their own people and beyond. Over 6,000 ethnic 
people groups remain unreached and unengaged with the gospel. If we continue 
training indigenous leaders, we believe we will see the biblical result. 
 
Catalyst believes  that long-term training of local leaders is the most effective way to 
ensure healthy multiplication of the gospel. For this reason, the training curriculum 
includes nine modules, encompassing theological and methodological formation. One 
module requires roughly 30 hours of instruction. So, each cohort group that we train 
receives a mínimum of 250 hours of instruction as well as mentorship from on-ground 
coordinators in the interim between trainings. This training cycle amounts to a 3-4 
year commitment to a particular place and group.  
 
Overall, Catalyst is now working with 14 groups of pastors, church planters, and 
disciples spread out on 3 different continents. These training groups amount to a total 
of approximately 500 students. As we track their multiplication into others, the reach 
of the gospel through this training is miraculous. We pray that God would continue to 
give the increase. As William Carey once quipped, “Expect great things from God; 
attempt great things for God.” 



Beni Province, La Paz, Cochabamba, Santa Cruz, Buen 
Destino, Guayaramerín 

Since 2013, Catalyst Missions has served the South 
American country of Bolivia. Beginning in the poorest 
province of Bolivia, Catalyst began tackling the 
greatest need of the people: leader training. With little 
access to theological formation, leaders often face an 
incredibly difficult task of preaching, teaching, and 
multiplying the gospel. 
 
The pastors, leaders, church planters, and disciples 
receive the training we offer free of charge, and the 
work on the ground goes forward with the efforts of 
our on-ground personnel. Donor support helps us 
provide materials and support to students as well as  
support two on-ground missionaries to help free them 
to train, mentor, and send second, third, and fourth 
generation pastors and disciples. This funding helps 
them expand the training to nearly every corner of 
Bolivia. 	

 
Fruit of our Labor 

The work in Bolivia has exploded, growing from 1 site 
to 8 in the last year. We have already seen second 
generation disciples open new training locations in 
other cities as well as 12 different communities 
engaged with the gospel and church planting strategy 
as a result of our last training. With donor support, we 
have a vision to expand to 10-12 training sites by 2018. 
 
One amazing success story is a man named Samuel 
Barboza Da Silva. He was a Muslim who converted to 
Christ, received our training in a jail in La Paz, Bolivia, 
and is now planting two churches in Tarija, Bolivia. He 
is an example of the power of training those who will 
train others. May God bless this effort as the gospel 
continues to go forth in Bolivia. 

Bolivia       Catalyst Missions 
Go. Send. World. 

Project Needs for 2018 
Financial: $19,700 
 
Total Project, 
subdivided as follows:  
 
$9,500 for annual cost 
of ongoing training in 
Bolivia.  

 
$10,200 for missionary 
support. We currently 
support two Bolivian 
national coordinators 
who oversee training in 
8 centers across the 
entire country.  
 
Physical: Teachers.  
 
Our physical need is for 
men and women who 
would be willing to go 
train pastors, church 
planters, missionaries, 
and disciples. 
 

www.catalystmissions.org 
 



Kupang 
 
Since 2016, Catalyst has been training pastors near Kupang, 
on the Indonesia island of Timor. In 2018 Catalyst will 
conduct training modules 7 and 8.  Catalyst covers the 
transportation, room, and board for the more than 35 pastors 
who travel 3+ hours for this training. To minimize costs, 
Catalyst partners with an indigenous ministry who hosts the 
training. As a result, it costs only $75 per pastor for 
transportation, room and board for the entire week. 
 
In addition, the project budget includes cost to translate and 
print written materials, the translators roundtrip airfare to 
the training location, an honorarium to the translator, and 
cost for a trip leader. 
 
New Location 

 
In 2018, Catalyst would like to visit a second island to 
prepare for new training to commence by 2019. Our on-
ground contact in Jakarta has connections with multiple 
islands where a need and willingness for training exists. The 
purpose of the 2018 vision trip would be to meet pastors, and 
others, on at least one of these islands, to connect with local 
leaders, to secure a location for future training, and to plan 
for training to start in fall of 2018 or early 2019. 
 

Fruit of our Labor 
 
Arbetnah Lak-Apu is a pastor in a local 
community called Soe. He has been faithful to 
attend every training. As a result of the training, 
he has started 6 new discipleship groups in 
addition to his church, totaling over 100 
Indonesians being impacted by the 
multiplication of this one man. Arbetnah is one 
of several similar testimonies.     
 

Indonesia      Catalyst Missions 
Go. Send. World. 

Project Needs for 2018 
 
Financial: $12,500  
 
Total Project, 
subdivided as follows:  
 
$10,000 for annual cost 
of ongoing training in 
Kupang  

 
$2,500 for a vision trip 
to a new location for 
training in 2019.  
 
Physical: Teachers.  
 
Trainers in this area 
should be men above 
age of 30 with a biblical 
degree, or older pastors 
with 5+ years of 
experience. 
 

www.catalystmissions.org  



San Pedro, Yamoussoukro, Ivory Coast  
In December 2016, we received a message from a young 
pastor in the Ivory Coast, James. He wrote the organization 
to express his need for training in order to complete the 
ministry the Lord had given him in the city of San Pedro. 
Because we were not in a position to adopt another new 
project in 2017, we told James that we could train him using 
Skype and reevaluate opportunities for residential training 
in 2018. 
 
Since this time, we have been conducting training on a 
weekly basis with James via Skype and providing instruction 
on pastoral ministry and harvest church planting.	
 
Fruit of our Labor 
Jesus taught that there are four types of soil, which describe 
the hearts of all people in the world. The good soil in 
Matthew 13:18-23 is the soil that produces thirty, sixty, even 
a hundredfold yield from what was sown and planted. 
James most certainly describes this good soil. 
 
In a recent report, James noted that in the month of July, he 
had personally witnessed 20 people profess Christ, found 25 
houses of peace willing to receive gospel teaching, trained 10 
of his disciples in his current church with harvest church 
planting principles as well as a church in another village, 

and laid the foundation for a new church plant 
in a community with no gospel presence. We 
believe that God has provided a laborer who 
may be the key to a mighty movement of God 
in the Ivory Coast. 
 
Our goal is to gain access to establish a training 
cohort in the Ivory Coast in 2018 in order to 
find more laborers like James who will 
reproduce themselves unto a great harvest.  

Ivory Coast     Catalyst Missions 
Go. Send. World. 

Project Needs for 2018 
Financial: $9,800 
 
Total Project, 
subdivided as follows:  
 
$8,000 for annual 
training cost in Ivory 
Coast.  

 
$1,800 for missionary 
support. We help cover 
the cost of our on-
ground coordinator’s 
internet and a small 
monthly stipend.  
 
Physical: Teachers.  
 
Our physical need is for 
men and women who 
would be willing to go 
train pastors, church 
planters, missionaries, 
and disciples. 
 

www.catalystmissions.org 
 



Local Work 
 
Part of the vision of Catalyst Missions is utilizing our 
training to engage ethnic groups in urban areas. Through 
evangelistic Bible studies, English as a Second Language, 
Backyard Bible Schools, plant team formation, church 
planter training, and equipping other churches to begin 
ethnic ministry, Catalyst has seen the Lord's hand at work.  
 
Recently, we have developed a training for church planters 
among the Latino population in Memphis called SCM 
(Sembrar. Cosechar. Multiplicar.). The mentorship focuses 
on training planters with reproducible methods of sowing, 
harvesting, and multiplying in places of little to no gospel 
penetration in the Memphis area. Conservative estimates of 
the population of the Latino community in Memphis are 
150,000. If the statistics of the population as a whole hold 
true in the Latino community, then roughly 135,000 would 
be lost and outside a fellowship of believers. 
 
Within the next year, we hope to have at least ten trained 
planters to engage largely forgotten areas of lostness in 
Memphis. The goal is to accomplish what Paul noted about  

Asia Minor, namely that there was no further 
place for him in those regions (Romans 15:23). 
Paul had trained laborers who could take the 
gospel into every corner of Asia so that he had 
no place left for new work. We are praying for a 
similar act of God. 
 
Fruit of our Labor 
 
We have had multiple teams from local churches 
to join us for short term trips in Memphis to 
engage various pockets of lostness and have 
seen the fire of discipleship grow among those 
who have come. You are invited see what God is 
doing locally in His mission to reach the world! 

Memphis      Catalyst Missions 
Go. Send. World. 

Project Needs for 2018 
Financial: $2,500 
 
Total Project, 
subdivided as follows:  
 
$2,500 for annual cost 
of church plant training 
that covers materials, 
mentor costs, and 
support for those 
receiving the training. 
 
Physical: Teams.  
 
Our physical need is for 
local churches who are 
willing to serve 
communities in the 
Memphis area and 
support church 
planting efforts. 

 

www.catalystmissions.org 



Managua, Nicaragua 
 
The Nicaragua project was birthed out of a need in this 
central American country for deep gospel roots. Although 
the gospel is most certainly present in Nicaragua, the 
opportunities for theologically and methodologically precise 
training are scarce. We have been overwhelmed by the thirst 
for education and the pervasive need for training to help 
equip pastors and disciples for the establishment of healthy 
churches and the multiplication of new church plants so that 
we will “no longer have any room for work in these regions” 
(Romans 15:23). 
 
Fruit of our Labor 
 
The project began in June 2017 with training in Juigalpa, 
Nicaragua. We are already beginning to track a downline of 
discipleship and a growing number of pastors investing 
themselves in the training. We believe moving the project to 
Managua will allow an easier access point and serve as a 
training and sending ground much like what Paul 
accomplished with his disciples in the hall of Tyrannus: 
“(Paul) withdrew from them and took away the disciples, 
reasoning daily in the school of Tyrannus. This took place for 
two years, so that all who lived in Asia heard the word of the 
Lord, both Jews and Greeks” (Acts 19:9-10). In a country of 
just over 6 million people, the potential for a movement of 
trained missionaries, pastors, and disciples from Nicaragua 
to the world is exciting and real. 
 
 

Nicaragua     Catalyst Missions 
Go. Send. World. 

Project Needs for 2018 
Financial: $8,000 
 
Total Project, 
subdivided as follows:  
 
$7,000 for annual cost 
of ongoing training in 
Nicaragua.  

 
$1,000 for on-ground 
coordinator support.  
 
Physical: Teachers.  
 
Our physical need is for 
men and women who 
would be willing to go 
train pastors, church 
planters, missionaries, 
and disciples. 
 

www.catalystmissions.org 

 



Kaduna, Nigeria 
 
The Nigerian project site was established October 2016, and 
the first training took place June 2017. Our organization is 
connected with the Kaduna City Central District Church 
Council of the Evangelical Church Winning All 
denomination (ECWA). While Kaduna is not the capital of 
Nigeria it is a large and diverse city, housing nearly 800,000 
people and four different ethnicities. ECWA is the dominant 
denomination, and one that has proven structure and 
strategy.   

 

The first training in June saw over 200 participants during 
the week. While the strategy isn’t to see how many we can 
train, the size of this cohort shows the desire and need in this 
location. They understand the challenge to make disciples of 
their nation. We anticipate two more trainings in 2018.   

 

Fruit of our Labor 

One man, Victor Suleman, is the church planting 
strategist for the District Church Council and 
has 6 young men that are already in the midst of 
planting churches. We have a round table 
discussion to hear their needs, struggles, and 
successes. This group of men understand the 
need for faithfulness in carrying the mantle of 
our training into the highways and hedges of a 
broken world.   

 
 

Nigeria       Catalyst Missions 
Go. Send. World. 

Project Needs for 2018 
Financial: $10,200 
 
Total Project, 
subdivided as follows:  
 
$9,000 for annual cost 
of ongoing training in 
Nigeria.  

 
$1,200 for missionary 
support.  
 
Physical: Teachers.  
 
Our physical need is for 
men and women who 
would be willing to go 
train pastors, church 
planters, missionaries, 
and disciples. 
 

www.catalystmissions.org  



Yida Camp, Juba, South Sudan 
 
This is one of our most challenging projects.  South Sudan is 
the world’s newest country, officially forming in 2011.  
However, it has always been shrouded in corruption, war, 
and famine. Under the regime of Omar Al Bashir, the Nuba 
people of over 3 million in population have been subjected to 
a litany of atrocities, the most recent being a series of 
systematic executions in which thousands were killed under 
the watch of the Sudanese government.  

As a result, thousands fled across the border to South Sudan 
to a refugee area known as Yida Camp. Despite the massive 
humanitarian crisis, the greatest need among the Nuba 
people is the saving grace of Jesus Christ. So, we have 
partnered with other organizations providing humanitarian 
relief and focused our efforts on training the Nuba diáspora 
in Yida Camp and Juba. Our goal is to provide training to 
pastors and leaders who can bring the hope of Jesus to the 
100+ tribes in the Nuba Mountains. 

Fruit of our Labor 

We have been able to teach 3 modules in 
South Sudan, but in June 2016, the political 
instability heightened and civil war erupted 
in the capital city of Juba. God has been 
faithful to provide a remnant, new church 
plants, and our Nubian national missionary, 
Nasser Kajou, who continues to work on the 
ground. The goal is to reenter the country in 
2018 and continue the training. 

 

South Sudan    Catalyst Missions 
Go. Send. World. 

Project Needs for 2018 
Financial: $10,200 
 
Total Project, 
subdivided as follows:  
 
$9,000 for annual cost 
of ongoing training in 
South Sudan.  

 
$1,200 for missionary 
support.  
 
Physical: Supplies  
 
The schools at Yida 
Camp and in Juba are 
in constant need of 
school supplies. The 
need is for churches or 
individuals willing to 
donate towards this 
need. 

www.catalystmissions.org 

 



How to Get 
Involved 

 

   

 
 

Give 
One way you can get involved is by investing in this ministry. You can sign 
up to become a monthly donor or give a one-time gift by visiting our website 
at www.catalystmissions.org and clicking on the Donate button. You can also 
give by physical check at our business address: Catalyst Missions, P. O. Box 
449, Ellendale, TN 38029. 
 
Go 
Another way you can get involved is by going. You may have the desire to 
travel with us internationally or participate in our local mission. If you are 
interested and would like more information or would like for us to come 
speak at your church, please email us at info@catalystmissions.org.  
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